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EIPP Parenting Program Compliance Assessment Tool

Background

Increasingly governments and the community require a greater focus on evidence based service provision when working with vulnerable families.

Some Early Intervention and Placement Prevention (EIPP) service providers are funded to provide structured parenting programs to their clients. While there are many different parenting programs available, a review conducted by Community Services’ Centre for Parenting and Research in 2009
, shows of programs commonly used in Australia those listed below have the strongest evidence base supporting their efficacy and effectiveness:

· Incredible Years

· Parent Child Interaction Therapy (PCIT)

· Triple P (Positive Parenting Program)

As stated in the EIPP, Child Youth and Family Support (CYFS) service model, the preference is that EIPP funded services select from these three programs, however, Community Services recognises that there are other structured, evidence based parenting programs currently being utilised. 

Community Services acknowledges that contracting services to provide evidence based parenting programs may present challenges, particularly during the transition phase, so we are committed to working with the sector to move towards evidence based practice in a collaborative manner that strengthens partnerships and achieves positive outcomes.

Services will be able to use the remaining transition period (ending on 30 June 2014), to develop and implement a plan to introduce evidence based parenting programs to their clients, in consultation with Community Services.
To facilitate the change, Community Services has included a section in the Performance Monitoring Framework (PMF) specifically for EIPP services to assess whether their existing parenting programs are evidence based; the compliance assessment tool has been designed to assist with this process.
Evidence base of parenting programs
Evidence based programs for the purposes of EIPP will be defined as programs with the following three factors (1) best research evidence (2) Best clinical experience (3) consistent with family and client values. Information is provided below about which programs meet these criteria.
Community Services has also extended the criteria for acceptable parenting programs in EIPP, to include programs based on research evidence. Services providing programs based on research will be encouraged to work towards meeting the evidence based criteria over time, where possible.
Evidence based parenting programs include those that:

· are one of the three preferred programs identified in the EIPP service model (Incredible Years, Parent Child interaction Therapy, or Triple P). 

· are rated 1, 2 or 3 by the California Evidence-Based Clearinghouse for Child Welfare. 
· have a ‘checklist outcome’ of ‘evidence based’ in Section A below.
Research based programs include those programs where the service has evidence of positive outcomes for clients, by collecting client outcome data on entry and on exit. This will be shown by a ‘checklist outcome’ of ‘research based’ in Section A below.
The California Evidence-Based Clearinghouse for Child Welfare

The California Evidence-Based Clearinghouse for Child Welfare (CEBC
) has been identified as a resource to allow consideration of parenting programs not included in the EIPP Service Model. CEBC has assessed a range of parenting programs to identify whether a parenting program has scientific evidence to support its efficacy.
CEBC rates the strength of the research evidence supporting parenting programs, using a scale of 1 to 5.  The ratings are:

1. Well-supported by Research Evidence

2. Supported by Research Evidence

3. Promising Research Evidence

4. Evidence Fails to Demonstrate Effect

5. Concerning Practice

NR- Not able to be rated (due to no published research evidence on the program).

The primary focus of the scientific rating process is to provide an accurate understanding of the level of scientific evidence supporting each program reviewed by CEBC. 
Some examples of parenting programs used in NSW and their ratings are:

· Incredible Years – rated 1 (well supported by research evidence)

· 1-2-3 Magic – rated 2 (supported by research evidence)

· Circle of Security – rated 3 (promising research evidence)
· Confident Parenting: Survival Skills Training Program – rated NR (lacks adequate research evidence)
Check the CEBC rating for your parenting program/s

To check whether your program has been rated by CEBC and what the rating is, go to the CEBC web site or click on the link www.cebc4cw.org/search.  
What if my program hasn’t been rated by CEBC?
Community Services acknowledges that CEBC is an American clearinghouse and that not all programs used in Australia have been rated. The process described below allows for such programs to be assessed locally, using the Evidence/Research Based Checklist (Section A).

Evidence/Research Based Checklist
The Evidence/Research Based Checklist should be completed by services as part of the Self Assessment process, to document whether the parenting programs provided meet the criteria for evidence based or research based practice, or whether further work is required to meet either criteria. If further work is required, services will be required to draft a Work Plan (Section B) to document the steps to be taken for their parenting program/s to become evidence or research based.
Where to get further assistance

If you have any questions regarding the PMF self-assessment process for Parenting Programs, contact your local Partnerships and Planning team.  Alternatively, you can send your questions to the Community Services funding questions mailbox at fundingquestions.serviceproviders@facs.nsw.gov.au 

Section A 

How to complete the Evidence/Research Based Parenting Program Checklist

The Checklist has been developed for EIPP services to assess whether their parenting programs are evidence or research based.

Important things to note about the Checklist:

· Complete the Checklist as part of the PMF process and enter the outcome at section 1.10a of the self assessment.
· The Checklist is to be submitted in conjunction with the PMF self assessment template. It is a starting point for discussion with Community Services, to determine whether the parenting program being used is evidence or research based. 

· When the discussion about the Checklist takes place, services may be asked to supply documentation to support their responses, such as copies of any evaluations or manuals referred to in the Checklist responses.
· If the outcome of the Checklist is “further work required”, the service provider should consider ways to move their existing program into the evidence or research based category in future, examples of how to do this are provided below:
1. Use of an established assessment tool to collect data pre and post program
2. Rely on/participate in a trial/study conducted by another service provider.
Note: the service will need to document the chosen strategy in a draft Work Plan (see section B).
· Some additional criteria are provided below that strengthen the evidence base of a parenting program. Your service may wish to consider some of these questions to strengthen the evidence base of your existing program/s in future. The questions are optional only and are not included in the checklist as they do not affect the checklist outcome:

· If multiple studies/evaluations have been conducted, does the overall weight of evidence support the benefits of the practice?
· Has there been a randomised controlled trial, and was it published in peer-review literature?
· In at least one randomised controlled trial, has the practice shown to have a sustained effect at least six months/one year beyond the end of treatment? 
· Has there been multiple site replication (of at least two) rigorous randomised controlled trials, which established that the practice is superior to an appropriate comparison practice? 
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EVIDENCE/RESEARCH BASED PARENTING PROGRAM CHECK LIST

	Service Operating Name:
	
	Parenting Program Name:
	

	SECTION ONE: basic information

	1
	Is the program provided one of the preferred parenting programs listed in the EIPP service model: Incredible Years; Parent Child Interaction Therapy (PCIT); Triple P (Positive Parenting Program)?
	□ Yes (skip to question 3)

	
	
	□ No

	2
	Does the program have a CEBC rating of 1, 2 or 3?
	□ Yes 

	
	
	□ No  (skip to question 4)

	3
	Have you made significant changes to the program? e.g. combined parts of two or more evidence based programs; or omitted particular sessions from a program
	□ Yes (skip to question 9)

	
	
	□ No
Checklist outcome ‘evidence based’. Checklist completed.

	4
	Was the program developed by your organisation?
	□ Yes (skip to question 6)

	
	
	□ No

	5
	Who developed the program (include country of origin)?
	Provide written response



	SECTION TWO: minimum requirements to be considered evidence or research based

You must answer ‘yes’ to questions 6 and 7 for the EIPP parenting program to be considered evidence or research based

	6
	Does the parenting program have a book, manual and/or other documents that describe the practice and how to administer it?
	□ Yes

	
	
	□ No
Checklist outcome ‘further work required’. 

Checklist completed.

	7
	Are staff that deliver the program adequately trained in the program and/or have training qualifications?
	□ Yes

	
	
	□ No
Checklist outcome ‘further work required’. 

Checklist completed.

	SECTION THREE: Evidence based programs 

You must answer ‘yes’ to question 8 to meet the evidence based criteria for EIPP

	8
	Has there been at least one study/evaluation of the program, utilising some type of control, which established the practice is comparable or superior an appropriate comparison practice? Study must have been published in peer-reviewed journal.
	□ Yes
Checklist outcome ‘evidence based’. Checklist completed.

	
	
	□ No 

	SECTION FOUR: Research based programs 

You must answer ‘yes’ to question 9 to meet the research based criteria for EIPP

	9
	Does your organisation collect data on entry and on exit that shows positive outcomes have been achieved for most clients in the service who are accessing this parenting program?
	□ Yes
Checklist outcome ‘research based’. 

Checklist completed.

	
	
	□ No
Checklist outcome ‘ further work required’. 

Checklist completed.


	Checklist Outcome: (tick the response that applies)

	   is evidence based, and the service will continue to run the program. No further action required. 
   is research based, and the service will continue to run the program. The service is encouraged to work towards achieving evidence based status over time.
   requires further work to meet evidence based or research based criteria. Work Plan required.


	Service Provider
	Name
	Signature
	Date

	Endorsed by
	
	
	

	Community Services
	Name
	Signature
	Date

	Endorsed by*
	
	
	


*Community Services will review the checklist during the desktop review process, and will either endorse it, or contact you to discuss the outcome. You may be asked to provide documentation to support your responses. 
Section B
How to develop a Work Plan as part of the PMF 
The Work Plan template has been developed for EIPP services with an outcome of “further work required” from the Evidence/Research Based Parenting Program Checklist.
The Work Plan will be used to document details about the actions and timeframes required to introduce evidence or research based parenting programs to individual EIPP services, before the end of the transition period (30 June 2014).
Important things to note about the Work Plan:

· Service providers are to draft the Work Plan and submit to Community Services with their PMF self assessment. Community Services will set up a time to meet with services to discuss the details of the Work Plan and agree on strategies. 

· The Work Plan will not form part of the Service Agreement, however, Community Services and the service provider must agree to the contents of the Work Plan.

· The agreed Work Plan will be monitored as part of Community Services ongoing monitoring role, and will be revisited formally during the next PMF process where applicable. If monitoring shows that progress towards the agreed goals is not being made, Community Services may consider putting the actions into a formal Performance Improvement Plan (see the PMF User Guide for details about the Performance Improvement Plan).
· Service providers required to draft a Work Plan for their parenting program should consider the following points:
· Which item/s did we select ‘no’ for in sections two, three and four of the Evidence/Research Based Parenting Program Checklist? What does the service need to do to make these answer/s ‘yes’ in future?

· How much time is required to complete each step?
· What other information/data would assist with transitioning to evidence or research based practice?

· Which program best fits our clients and service?
· What resources are required?
· What training and qualifications are required for staff delivering the program?
Implementing a new program requires a lot of planning. The Community Services website has some useful information on prevention and early intervention research, including effective Parenting Program components that are supported by evidence.  For more details see: 
http://www.community.nsw.gov.au/research_centre/prevention_and_early_intervention_research.html 

The CEBC website also provides some useful information to assist in the process of selecting and implementing evidence based practices.  For further details go to the CEBC web site or click on the link www.cebc4cw.org/implementation-resources/. 
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EIPP PARENTING PROGRAM WORK PLAN
	Service Provider Name:
	

	Service Specification ID:
	

	Service Operating Name:
	

	Parenting Program Name:
	

	Start and End Dates of Work Plan:
	


Service provider to complete as part of their self assessment, where required:
	Activity
	Details/Steps
	Timeframe
	Responsibility

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	[Add extra rows]


	
	
	


	Service Provider
	Name
	Signature
	Date

	Endorsed by
	
	
	

	Community Services
	Name
	Signature
	Date

	Endorsed by*
	
	
	


*Community Services will review the work plan during the desktop review process, and will contact you to discuss the details. 
� Research to Practice Note - Tully, L. (2009). What makes parenting programs effective? An overview of recent research. Centre for Parenting and Research, NSW Family and Community Services.


� � HYPERLINK "http://www.cebc4cw.org" ��www.cebc4cw.org� 
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