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1. Introduction 
 
The Community Services agency of the Department of Family and Community Services 
is committed to supporting Community Services funded non-government agencies to 
provide efficient and appropriate prevention and early intervention services to children, 
young people and families.   
 
Community Services also acknowledges the importance of a strong and effective human 
services service system for ensuring that the right services are provided to clients in 
need.  
 
A key element of the Keep Them Safe Action Plan is to see fewer children reported to 
Community Services and more families supported on a local level by other government 
agencies and non-government services. 
 
To achieve this, there is a need for: 
 

 Improved coordination of effort and effective sharing of information  
 A shared understanding and a culture of working together 
 Training and culture shift to best support children and families 
 Revitalised sector partnership for all parties with responsibility for children. 

 
One of the key directions for reform in Keep Them Safe is the expansion of prevention 
and early intervention services for families with varying levels of need.  
 
These Guidelines have been developed to provide an overview of the Early Intervention 
& Placement Prevention Program. The Guidelines articulate the purpose and parameters 
of the program in order to assist Community Services and funded service providers plan 
and report on appropriate activities, as well as providing information for service users and 
the community about what is being funded and why.  
 
The Guidelines outline the desired results for the Program and the activities that are 
expected to lead to these results as well as providing a link between the results expected 
from the Program and funding administration processes for individual services.  
 
The Intensive Family Support and Intensive Family Preservation Service Provision 
Guidelines outline the core policy and operational frameworks including client 
assessment and referral processes. 
 
The Early Intervention & Placement Prevention Funding Program Guidelines will be 
reviewed during 2012 and updated in line with any major update or revision of the key 
documents listed in Section 2 and 3 of the Guidelines.  
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2. Program rationale 

A $750 million Keep Them Safe funding package was announced by the Premier when 
he handed down the NSW State Budget on 16 June 2009. 

Significantly, more than 40 per cent of the funding package is going to non-government 
organisations until 2013, reflecting the additional involvement and responsibilities they 
will assume under Keep Them Safe. 

Community Services has identified the following advantages to contracting out its 
services rather than delivering these services directly. 

Non-government human services sector: 

a) offers significant value for money and is effective in the delivery of services to the 
most vulnerable and disadvantaged people and communities 

b) is potentially able to engage and maintain some categories of clients more readily 
than a statutory welfare agency 

c) has a network of services which are well established with strong local knowledge and 
networks 

d) has local services which have the potential to be more flexible in responding quickly to 
emerging need with innovative service models. 

It is envisaged that in an expanded external service system NGOs will continue to deliver 
many of the universal and secondary services within the continuum such as child care, 
family support and parent education. In addition to this, a proportion of NGOs would 
deliver services to children and young people with complex needs, and their families.  

In line with Keep Them Safe objectives, an integrated system of funded early intervention 
and placement prevention services will provide appropriately targeted parenting and 
other support services to families and young people in NSW that will reduce the likelihood 
of children and young people from entering or remaining in the child protection and out of 
home care systems.  
 
These services build upon direct support services for children, youth and families 
provided by agencies previously funded under the Community Services Grants Program 
(CSGP). 
 
These services will be provided along a continuum of family and community needs – from 
lower level parenting and youth support providing information and short term assistance, 
to higher intensity and longer term targeted support to prevent escalation of identified 
problems, to intensive family and youth interventions to prevent children and young 
people from coming into care. 
 
Community Services will assist funded service providers transition to the Early 
Intervention and Placement Prevention models of service delivery.  
 
Community Services is committed to working with the sector to implement the change 
program in a collaborative manner that contributes to strengthening partnerships within 
the non-government sector.  
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Transition issues 
 

Community Services recognises the following principles and commitments:  
 
1. The planned changes may have a significant impact upon some service 
providers and these service providers will need time and resources to address the 
implications of the changes for their community and organisation.  
 
Services need to be given time to implement changes in their service delivery in a 
considered and planned manner. There is no expectation that services will change to 
new models of service delivery overnight. Instead there will be an emphasis on 
continuing to support the current range of clients while transition strategies for the new 
models are developed and implemented.  
 
It will be necessary for service providers to use additional KTS funds in line with the new 
service delivery models. However Community Services acknowledges that a more 
incremental approach may be needed when negotiating the transition process for the use 
of existing funds, where new models represent a significant change to current service 
delivery.  
 
Where this is the case, Community Services will work with service providers to develop a 
negotiated transition plan that sets out the steps and timing required to transition to the 
new arrangements.  
 
2. It is essential for the transition process to be implemented in a flexible way.  
 
The new program requirements will apply formally from 1 July 2011, when new service 
specifications commence. Transition to the new models will take place over an extended 
period, based on the needs of individual service providers.  
 
Community Services is committed to working with service providers to ensure these 
changes are paced to allow time to accommodate the required adjustments.  
 
3. In order to be successful, the transition process will need to be based on a 
partnership approach with a focus on negotiation.  
 
Regional Partnerships and Planning teams are the key point of contact for most service 
providers. The key Peak bodies will continue their advice and support role. This will help 
to achieve a consistent approach in how changes will be implemented and support 
negotiations at the local level on issues that may arise.  

 



  6 

 

3. Document hierarchy  
 

The current hierarchy of documentation within the Early Intervention & Placement 
Prevention Program is: 

1. The NSW State Plan 

2. Working Together for NSW: An agreement between the NSW Government and NSW 
non-government human services organisations   

3. Department of Family and Community Services Strategic Directions 2010-11 - 
provides the directions for reform regarding integrated service delivery, enhanced 
partnerships with non-government and other government service providers, and a 
strategic shift in resourcing over time from acute to prevention and early intervention 
services. 

4. EIPP program guidelines - outline the objectives, outcomes, activities and suggested 
performance measures for the program 

5. EIPP program service specification template - outlines which activities and results of 
individual service providers are being funded by Community Services 

 
6. EIPP service provision guidelines - outlines the core policy and operational 

framework and requirements for delivering the EIPP sub programs: 
    Intensive Family Support 
    Intensive Family Preservation 

 

7. Performance Monitoring Framework - provides the performance monitoring 
processes and tools to ensure that service results and ongoing improvements are 
achieved and supports decisions about continuing to fund service providers. 

 

http://www.stateplan.nsw.gov.au/sites/default/files/State-plan-2010-web.pdf
http://www.adhc.nsw.gov.au/__data/assets/file/0020/228350/WorkingTogetherforNSW.pdf
http://www.humanservices.nsw.gov.au/about_us/news/?a=236484
http://www.community.nsw.gov.au/docswr/_assets/main/documents/eipp_serv_spec.doc
http://www.community.nsw.gov.au/docswr/_assets/main/documents/performance_framework.pdf


  7 

 

4.  Legislative and policy framework 
 

Community Services is an agency of the Department of Family and Community Services. It 
operates within the legal framework set by the Children and Young Persons (Care and 
Protection) Act 1998, the Community Welfare Act 1987 and the Adoptions Act 2000.  

Community Services is the largest child protection agency in Australia. It has an important 
role in keeping children and young people safe from harm, helping families stay together 
and arranging care for children and young people who cannot live at home. Community 
Services assists children and young people by providing direct support and care to them, 
their families and communities.  Protecting children is its core work.  

Community Services also works to promote the safety and wellbeing of children and young 
people and to build stronger families and communities. In particular, Community Services 
helps those who are vulnerable and most in need. 

To promote this work, Community Services is involved in a number of prevention and early 
intervention strategies that support children, young people and families. These services 
help build strong families and communities and give children and young people the chance 
to have a good start in life.  

Community Services works in partnership with other government agencies, non-
government organisations, community groups and the public to meet the needs of children 
and young people and their families and communities.  

The Child wellbeing and child protection -  NSW interagency guidelines are guidelines to 
promote effective collaboration, cooperation and coordinated effort across all responsible 
service providers under the Children and Young Persons (Care and Protection) Act 1998 
and ultimately to improve the safety, welfare and wellbeing of children and young people in 
NSW. 
 
In 2009 the NSW Government responded to the Report of the Special Commission of 
Inquiry into Child Protection Services in NSW by developing Keep Them Safe: A Shared 
Approach to Child Wellbeing Report (KTS).  
 
KTS recognises the need for sector-wide cultural change as well as the need to build the 
capacity of government and non-government agency partners. KTS also placed emphasis 
on strategies to intervene early to help families and in doing so, to prevent children and 
young people from entering OOHC.  

 

http://www.legislation.nsw.gov.au/fullhtml/inforce/act+157+1998+FIRST+0+N
http://www.legislation.nsw.gov.au/fullhtml/inforce/act+157+1998+FIRST+0+N
http://www.legislation.nsw.gov.au/viewtop/inforce/act+52+1987+cd+0+N/
http://www.legislation.nsw.gov.au/fullhtml/inforce/act+75+2000+FIRST+0+N
http://www.community.nsw.gov.au/kts/guidelines/info_exchange/introduction.htm
http://www.keepthemsafe.nsw.gov.au/
http://www.keepthemsafe.nsw.gov.au/
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5. Program description and clients  

Early Intervention & Placement Prevention Program 

The Early Intervention & Placement Prevention Program (EIPP Program) aims to provide 
support to vulnerable children, young people and families to stop problems escalating 
and to reduce the likelihood of children and young people entering or remaining in child 
protection and out-of-home care.  

The EIPP Program consists of three sub programs:  

1. Child, Youth and Family Support 

2. Intensive Family Support 

3. Intensive Family Preservation 

These sub programs will provide services along a continuum of family and community 
needs – from lower-level parenting and youth support to intensive family and youth 
interventions to prevent children and young people coming into care. 

 
Sub program 1: EIPP Child, Youth and Family Support (CYFS) 
 

Aim 

The primary focus of child, youth and family support services is accessing children, 
young people and families early and providing appropriate, short term supports to 
address identified issues and prevent escalation of problems.  

CYFS is broken into two service streams, based on age groups. 

Target group/s 

a. EIPP Child and Family Support 

This service type targets low to medium risk children aged 0 – 12 years and families 
where presenting problems, if left unattended, would likely escalate to the point where 
either:  

 a more intensive service, such as that provided by Brighter Futures, would be required 
or  

 risk of significant harm is identified.  

Families with children eligible for Child and Family Support typically do not have their 
needs met by universal services, or are unable to access these services.  

Aboriginal or Torres Strait Islander families will receive priority of access to services 
under the child and family support service model.  
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b. EIPP Youth and Family Support 

This service type targets low to medium risk young people aged 12 to under 18 years  
and families where presenting problems, if left unattended, would likely escalate to the 
point where either:  

 a more intensive service, such as that provided by Brighter Futures, would be required 
or  

 risk of significant harm is identified.  

Families and/or young people eligible for Youth and Family Support typically do not have 
their needs met by universal services, or are unable to access these services.  

Aboriginal or Torres Strait Islander families will receive priority of access to services 
under the youth and family support service model.  

The target group also includes homeless young people whose homelessness is not 
entrenched. 

Components of the service model  

The components outlined under EIPP CYFS model are descriptive of the types of 
activities that will be provided by services funded under this model. Two points to note 
are that, firstly, it’s not expected that each and every young person or family receiving 
services will necessarily receive all of the components in the model. In fact, services 
should be tailored to meet the client’s needs.  

Secondly, funded agencies will not necessarily provide all of the components of the 
model in the services they offer. Agencies will generally be funded to provide advice and 
support and one or more of the other service components which may or may not include 
case management.  

This may include referral to other CYFS funded agencies for access to one or more of the 
other service components funded under the CYFS service model. Services can continue 
for a further three months if the client is re-assessed as needing a continuing service to 
achieve agreed goals  

Effective engagement is the cornerstone of building relationships to facilitate family 
participation and change, and is an ongoing process that is integrated into interventions 
from the first contact through assessment, case planning, service delivery and exit 
planning.  

Strength-based, collaborative, early intervention approaches to child welfare involve 
young people and families in decisions regarding their welfare and wellbeing, and 
engagement is an essential component of effectively supporting young people and 
families to identify and achieve their goals.  

This structure seeks to support delivery of high quality and responsive services and 
enable service providers to build on established expertise in a community. Participation in 
local service planning partnerships and collaboration with other service providers will 
strengthen the delivery of integrated, responsive and timely services, and ensure that 
service duplication is avoided. 

More detailed information on EIPP Child, Youth and Family Support model can be found 
here. 
 

Sub program 2: Intensive Family Support 

Aim  
Intensive Family Support (IFS) Services aim to:  

 keep children at home in a safe, stable and nurturing family environment  

http://www.community.nsw.gov.au/docswr/_assets/main/documents/eipp_models_cyf.pdf
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 improve parenting capacity and family functioning  

 improve children’s wellbeing  

 prevent families from re-entering the child protection system and prevent unnecessary 
placement in OOHC  

 

Target group  

IFS is designed for children who are:  

 Aged 0-15 years and 

 Living with their parents or other immediate family members who are their direct 
carers, or living independently of their family, but not in an out-of-home care placement 
(e.g. a Youth Supported Accommodation Assistance Program (YSAAP) service) and 

 assessed as being at risk of significant harm and 

 at risk of placement in out-of-home care, and Community Services considers that 
involvement of an IFS service will enable the child to continue living at home  

 

Additionally, families suitable for the service will need to meet the following criteria:  

 At least one parent/carer is willing and available to work with the service  

 Any child/children aged 12-15 years agrees to work with the service  

 There are family strengths, resources, or social supports available that can be used to 
increase safety for the children and enhance parenting capacity  

 Other services have tried and failed, or less intensive services would not be enough to 
resolve the problems that are likely to escalate and lead to placement in care  

 Intensive case management and support is needed to address the degree of family 
dysfunction or breakdown placing a child at risk of significant harm 

 It is safe for the child to remain in the home  

 
Components of the service model  

Referrals for the IFS service can only be made by Community Services. A decision about 
which agency to refer to will be based on service availability and the best match between 
the available service options and the needs of the child and their family.  

The IFS service operates for up to a 12 month period, with high intensity support within 
the first 12 weeks, with caseworkers available 24 hours a day, seven days a week. 
Service delivery will occur primarily in the home or community.  

Within the first 12 weeks families will typically meet with their caseworker up to two times 
per week with telephone contact occurring between meetings.  

The frequency of home visits will be determined by the needs of the family. In general, it 
is anticipated that the frequency will reduce over the course of the 12 week intensive 
support phase. For up to 40 weeks following the initial phase, families will continue to 
receive less intensive support. Brokerage funds are available for a variety of practical 
support, counselling and skills training needs.  

Each family will have a case plan which will identify the goals and the strategies to 
achieve the goals that have been agreed to by the family. The packages of support to be 
provided by the service will be guided by the family’s case plan.  
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The service will regularly review the family’s progress towards achieving these goals to 
determine whether the supports being provided are effective or should be modified to 
address the family’s needs. The supports should aim to achieve definable and 
measurable improvements in parent strengths, attitudes, behaviour, values and skills.  

Meaningful involvement of the family in the planning and review process throughout the 
duration of the program is essential.  

It is envisaged that the service will be delivered by appropriately qualified staff with 
demonstrated experience in working with families in acute crisis. Further it is expected 
that staff will need access to regular high quality supervision and ongoing training to 
enable them to work effectively with the target families in this model. 
 
More detailed information on the Intensive Family Support model can be found here. 

http://www.community.nsw.gov.au/docswr/_assets/main/documents/eipp_models_ifs.pdf
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Sub program 3: Intensive Family Preservation 
 
Aim 

Intensive Family Preservation (IFP) Services aim to:  

 keep children at home in a safe, stable and nurturing family environment  

 improve parenting capacity and family functioning  

 improve children’s well-being  

 prevent unnecessary placement in OOHC.  

 
Client group 
 
The IFP service is designed for children who are:  

 Aged 0-15 years and 

 Living with their parents or other immediate family members who are their direct 
carers, or living independently of their family but not in an out-of-home care placement 
(e.g. a Youth Supported Accommodation Assistance Program (YSAAP) service), or 

 Living with their parents or other immediate family members who are their direct carers 
and there is an existing court order (such as a supervision order), or 

 Living or has been in an emergency OOHC placement and is to be or has returned to 
their family with a Children’s Court order for provision of support services or 
supervision, and  

 assessed as being at risk of significant harm, and  

 at imminent risk of placement in out-of-home care, and Community Services considers 
that involvement of an IFP service will enable the child to continue living at home  

 
Additionally, families suitable for the service will need to meet the following criteria:  

 At least one parent/carer is willing and available to work with the service.  

 Any child/children aged 12-15 years agrees to work with the service  

 There are family strengths, resources, or social supports available that can be used to 
increase safety for the children and enhance parenting capacity  

 Other services have tried and failed, or less intensive services would not be enough to 
resolve the problems that are likely to escalate and lead to placement in care  

 Intensive case management and support is needed to address the degree of family 
dysfunction or breakdown placing a child at risk of significant harm 

 It is safe for the child to remain in the home  

 
Components of the service model  

The IFP model has many features in common with the IFS model, but offers a more 
intensive level of service delivery to families in the initial phase of involvement than is 
provided under IFS. 

The service provides intensive, in-home crisis intervention, practical assistance, 
counselling, and skill development for families who have children at risk of significant 
harm and are at imminent risk of placement in out-of-home care.  

Referrals for the IFP service can only be made by Community Services. A decision about 
which agency to refer to will be based on service availability and the best ‘match’ 
between the available service options and the needs of the child and their family. 
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The IFP service operates for up to a 12 month period, with high intensity support within 
the first 12 weeks, with caseworkers available 24 hours a day, seven days a week. 
Service delivery will occur primarily in the home or community.  

Within the first 12 weeks families will typically meet with their caseworker up to 3-5 times 
per week with telephone contact occurring between meetings.  

The frequency of home visits will be determined by the needs of the family. In general, it 
is anticipated that the frequency will reduce over the course of the 12 week intensive 
support phase. For up to 40 weeks following the initial phase, families will continue to 
receive less intensive support with access to brokerage funds.  

Each family will have a case plan which will identify the goals and the strategies to 
achieve the goals that have been agreed to by the family. The packages of support to be 
provided by the service will be guided by the family’s case plan.  

The service will regularly review the family’s progress towards achieving these goals to 
determine whether the supports being provided are effective or should be modified to 
address the family’s needs. The supports should aim to achieve definable and 
measurable improvements in parent strengths, attitudes, behaviour, values and skills.  

Meaningful involvement of the family in the planning and review process throughout the 
duration of the program is essential. 

It is envisaged that the service will be delivered by appropriately qualified staff with 
demonstrated experience in working with families in acute crisis. Further, it is expected 
that staff will need access to regular high quality supervision and ongoing training to 
enable them to work effectively with the target families in this model. 

More detailed information on the Intensive Family Preservation Model can be found here. 

http://www.community.nsw.gov.au/docswr/_assets/main/documents/eipp_models_ifp.pdf
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6. Program results and outcomes 
There are a number of overall results and outcomes that service providers within the 
EIPP Program will work towards. These are outlined below and in Attachment 1 – NSW 
Early Intervention & Placement Prevention Program (EIPP) results logic diagram. 

Results: 

The overall result for the Early Intervention & Placement Prevention program is that: 

 children, young people and families are safe and resilient. 

Related results include: 

 Children have healthy  development  
 Children are safe living with their family  
 Parents are confident, connected to their community and its services and equipped to 

support their children’s development and wellbeing 
 Families have positive wellbeing  
 Young people are safe and remain with their family or are independent and remain 

connected to their family 
 

Outcomes: 

Overall outcomes for the Early Intervention & Placement Prevention program are as 
follows: 

Children: 
 Are safe 
 Attend early childhood education/care or school regularly 
 Improve in developmental gap areas 
 Have positive relationships with close supportive adults   

Parents/carers: 

 Have improved parenting knowledge, skills, behaviours 
 Have people to support them 
 Know about & use community services & resources to meet their family’s needs 
 Have improved relationship/s with their child/ren 
 Feel more in control of their lives   

Families: 
 Have reduced stressors/risk factors 
 Have increased strengths/protective factors 
 Achieve their goals  

OR   

Young people in families have increased resiliency factors  

Young people: 
 Are safe 
 Remain engaged with education or are in employment 
 Are connected with their family  
 Have positive relationships with close supportive adults  
 Participate positively in community life 
 Have knowledge & skills for positive life choices   

Results and outcomes for each specific EIPP program are outlined below and in 
attachments: 

2. Child and Family Support results logic diagram 
3. Youth and Family Support results logic diagram 
4. Intensive Family Support results logic diagram 
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5. Intensive Family Preservation results logic diagram 
 

The individual service providers may work towards some or all of these outcomes, 
depending on their individual agreed service specifications.   
 

Specific activities and results for individual service providers are negotiated between 
Community Services and the service provider. These activities and results will be based 
on the current issues in the part of the sector the service provider has traditionally 
operated and documented in the service specification.  
 

Sub program 1a: EIPP Child and Family Support 
Results  Children have healthy development  

 Children are safe living with their family  
 Parents are confident, connected to their community & its services & 

equipped to support their children’s development & wellbeing     
 Families have positive well-being      

Outcomes Children: 
 Are linked to specialist services to improve  developmental gap areas 
 

Parents/carers: 
 Have improved parenting knowledge and skills 
 Know about community services & resources to meet their family’s needs 
 Have people to support them 
 

Families: 
 Achieve their goals 
 Have increased strengths  

 

Sub program 1b: EIPP Youth and Family Support 
Results  Parents are confident, connected to their community and its services & 

equipped to support their children’s development and wellbeing 
 Families have positive well-being  
 Young people are safe and remain with their family or are independent & 

remain connected to their family 
Outcomes Parents/carers: 

 Know about community services and resources to meet their family’s needs 
 Have improved relationship/s with their child/ren 
 

Young people in families: 
 Achieve their goals 
 Have increased resiliency factors 
 

Young People: 
 Remain engaged with education or are in employment 
 Are connected with their family  
 Participate positively in community life 
 Have knowledge & skills for positive life choices 
 Achieve their goals   

 
Sub program 2 and 3: EIPP Intensive Family Support & EIPP Intensive 
Family Preservation 
Results  Children have healthy development  

 Children are safe living with their family  
 Parents are confident, connected to their community and its services & 

equipped to support their children’s development and wellbeing 
 Families have positive wellbeing  
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Outcomes Children: 
 Are safe 
 Attend early childhood education/care or school regularly 
 Improve in developmental gap areas 
 
Parents/carers: 
 Have improved parenting knowledge, skills, behaviours 
 Have people to support them 
 Know about & use community services & resources to meet their family’s 

needs 
 Have improved relationships with their children 
 Feel more in control of their lives 
 
Families: 
 Have increased strengths/ protective factors 
 Have reduced stressors/risk factors 
 Achieve their goals 
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7. Service activities  
 
The tables below set out a range of activities to be delivered under the EIPP Program. 
Not all service providers will undertake each of these activities. The range of activities will 
be negotiated by Community Services and the service provider during the development 
of service specifications. 
 
Individual service providers will detail the work they will be undertaking that year against 
the relevant component. 
 
Sub program 1a: EIPP Child and Family Support 

 
Activity 
components 

Service description Service outlet 
location/s by 
LGA 

 Providing comprehensive information and advice to families 
experiencing non-chronic and non entrenched problems (such as 
child’s behaviour, financial difficulties, unemployment and lack of 
day-to-day living skills); 

 Providing information and support so that families access 
appropriate services 

 Providing an entry and referral point for other services provided as 
part of the Child, Youth and Family Support service model (e.g. 
case management and parenting skills activities). 

Advice and 
referral 
 

Duration/intensity of service (average): Single occasion of individual 
service or short term service (2 to 3 occasions of service)  

 

Assessment 
and case 
planning 

 Providing assessment & case planning to: assess the strengths 
and needs of the children and family, including any risks; plan and 
co-ordinate a mix of services to meet the child/ren and family’s 
needs and address risks; monitor and evaluate the effectiveness 
of the services being delivered to the child/ren and family. 

 

 Undertaking activities to implement the case plans of individual 
clients, including: information and advice; support, advocacy and 
counselling; mediation; referrals to relevant agencies or specialist 
services; skills development to help clients achieve outcomes; and 
the use of brokerage to purchase goods and/or services. 

 Providing education programs eg life skills, budgeting, protective 
behaviours training to individuals and groups.  

Client focussed 
case work 
 
 

Duration/intensity of service (average): 3 months, can be extended with 
case review. 

 

 Providing a structured program that provides parenting skills 
development and support to parents and is delivered to an 
individual family in the home or another location (eg Parents As 
Teachers program). 

Home visiting  
 

Duration/intensity of service (average): three months, can be extended 
with case review.  

 

 Providing counselling by qualified professionals to child/ren, carers 
and families who have been assessed as needing counselling.  

Counselling 

Duration/intensity of service (average): 3 months, can be extended with 
case review.  

 

 Providing practical skills in a group situation eg cooking, 
household management, money management skills.  

Practical/skills 
development 
groups 
 

Duration/intensity of service (average): Can be one off or short term 
(approximately 2 to 12 weeks). 

 

Parenting skills 
groups 

 Providing structured parenting programs comprising short-term 
focussed interventions designed to help parents improve their 
relationship with their child. These groups will focus on developing 
parents’ skills in responding to children’s needs and particularly 
appropriately addressing challenging behaviours and emotional 
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problems.  
Duration/intensity of service (average): Approximately 6-12 weeks. 
 Facilitating self help/peer support groups for parents experiencing 

particular issues, for example, post natal depression.  
Parent support 
groups 

Duration/intensity of service (average): Approximately 6 to12 weeks 

 

 
 
Sub program 1b: EIPP Youth and Family Support 

 
Activity 
components 

Service description Service outlet 
location/s by 
LGA 

 Providing information and advice to young people and/or their 
families experiencing non-chronic and non entrenched problems 
including alcohol and/or other drug misuse; health, including 
mental health issues; transitioning; safety; relationships; 
education; training, employment; culture and justice issues; 

 Providing information and support so that young people and/or 
their families access appropriate services; 

 Providing an entry and referral point for other services provided 
as part of the Child, Youth and Family Support service model (e.g. 
case management and counselling).  

Advice and 
referral 
 

Duration/intensity of service (average):  Single occasion of individual service; short term 
service (2 to 3 occasions of service) 

 

Assessment 
and case 
planning 

 Providing assessment and case planning to: assess the strengths 
and needs of the young person and/or their family, including the 
risks and needs of the young person and/or their family; plan and 
co-ordinate a mix of services to meet needs of the young person 
and/or their families and address any risk factors; monitor and 
evaluate the effectiveness of the services being delivered to the 
young person and/or their families. 

 

 Undertaking activities to implement the case plans of the 
individual young person and/or their family, including: information 
and advice; support, advocacy and counselling; mediation; 
referrals to relevant agencies or specialist services; skills 
development to help clients achieve personal goals; and the use 
of brokerage to purchase goods and/or services.  

Client focussed 
case work 
 
 

Duration/intensity of service (average): 3 months, can be extended with case review. 

 

 Providing counselling by qualified professionals to young people 
and/or families who have been assessed as needing counselling.   

Counselling 

Duration/intensity of service (average):  3 months, can be extended with case review. 

 

 Instructional/skills development groups to develop life skills 
training (social skills, relationships) financial 
management/budgeting; career advice and support; 

 Training/workshops provided to teach clients how to achieve 
personal goals. Training/workshops may include: life skills 
training; financial management/budgeting; 

 Multi-component programs including psychosocial support, self-
help strategies, skill development, relationship development, 
building connection to family and education, and specialised and 
multidisciplinary care or treatment.  

Skill focussed 
groups and/or 
training for 
youth  

Duration/intensity of service (average): Approximately 8 to 12 weeks, can be extended with 
case review.  

 

 Providing structured parenting programs comprising short-term 
focussed interventions designed to help parents improve their 
relationship and communication with their young person, or to 
help young parents to improve their relationship with their 
child/ren, and to develop appropriate skills in responding to their 
child’s needs and in addressing challenging behaviours and 
emotional problems.  

Parenting Skills 
Groups 

Duration/intensity of service (average): Approximately 6-12 weeks. 
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Sub program 2: EIPP Intensive Family Support 

 
Activity 
components 

Service description Service outlet 
location/s by 
LGA 

 Providing comprehensive information and advice to families 
experiencing crisis with chronic and entrenched problems (such 
as child’s behaviour, financial stress, domestic violence, drug and 
alcohol or substance abuse or poor and inappropriate housing for 
the needs of the family); 

 Providing support so that families access appropriate services 
 Providing an entry and referral point for other services provided 

as part of the Child, Youth and Family Support service model (e.g. 
case management and parenting skills activities).  

 Providing practical support including housing and assistance to 
access Government financial support, basic household goods, 
transportation, cleaning, clothing, childcare respite care and 
meeting essential financial expenses 

Advice and 
referral 
 

Duration/intensity of service (average): May be multiple access to advice and support 
services over 12 month period. 

 

Assessment 
and case 
planning 

 Providing assessment and case planning to: assess the 
strengths, risks and needs of the child/ren and family; plan and 
co-ordinate a mix of services to meet the child/ren and family’s 
needs; monitor and evaluate the effectiveness of the services 
being delivered to the child/ family; plan for the family’s transition 
out of this service. 

 

 Providing intensive support to implement the case plans of 
individual clients, including: information and advice; support, 
advocacy and counselling; mediation; referrals to relevant 
agencies or specialist services; skills development to help clients 
achieve outcomes; and the use of brokerage to purchase goods 
and/or services. 

 Service delivery primarily in the home or community 
 Access to brokerage funds for a variety of practical support and 

supportive counselling/skills training that meet the assessed 
needs of parents/children.  

 Family focused 
case work: 
intervention 
component 
 
 

Duration/intensity of service (average): Intensive service delivery within the first 12 weeks 
that will involve caseworkers being available to families 24 hours a day, seven days a week. 
A caseworker will typically meet with family members up to twice a week, with telephone 
contact between meetings. The frequency of home visits will be determined by the needs of 
the family. In general, it is anticipated that the frequency will reduce over the course of the 
12 week intensive support phase of the program.  

 

 Providing on-going support to implement the case plans of 
individual clients with the same services and delivery modes as in 
the intervention component above.  

Family focused 
case work: 
consolidation 
component 

Duration/intensity of Service (average): Up to 40 weeks of tailored support with an average 
of 10 visits over this time that consolidates and builds on improvements made within the 
first 12 weeks 

 

 A structured program that provides practical support and 
supportive counselling/skills training that meets the needs of the 
family and is delivered in a family’s home or another location (eg 
Parents as Teachers).  Includes individual parenting programs. 

Home visiting  
 

Duration/intensity of service (average): Up to 12 months  

 

 Providing counselling that meets the assessed needs of child/ren, 
parents and families. 

Counselling 

Duration/intensity of service (average): Up to 12 months  

 

Skills focussed 
groups 
 

 Practical skills development groups eg household management, 
money management. Can be one off or short term (approximately 
2 to 8 weeks). 

 Structured parenting programs to help parents improve their 
relationship with their child/ren, and to develop their skills in 
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responding to children’s needs and appropriately addressing 
challenging behaviours and emotional problems. Medium level 
program: 6 to 8 weeks; high level program: 8 to12 weeks.  

Duration/intensity of service (average): Varies with service type from one off to 12 weeks. 

 Facilitating self help/peer support groups for parents 
experiencing, for example, post natal depression.  

Parent support 
groups 

Duration/intensity of service (average): Approximately 6 to 12 weeks. 
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Sub program 3: EIPP Intensive Family Preservation 
 

Activity 
components 

Service description Service outlet 
location/s by 
LGA 

 Providing comprehensive information and advice to families 
experiencing crisis and chronic and entrenched problems (such 
as child’s behaviour, financial stress, domestic violence, drug and 
alcohol or substance abuse or poor inappropriate housing needs 
for the family) 

 Providing support so that families access appropriate services 
 Providing an entry and referral point for other services provided 

as part of the Child, Youth and Family Support service model 
(e.g. case management and parenting skills activities). 

 Providing practical support including housing and assistance to 
access Government financial support, basic household goods, 
transportation, cleaning, clothing, childcare respite care and 
meeting essential financial expenses 

Advice and 
referral 
 

Duration/intensity of service (average): May be multiple access to advice and support 
services over 12 month period.  

 

Assessment 
and case 
planning 

 Providing assessment & case planning to: assess the strengths, 
risks and needs of the child/ren and family; plan and co-ordinate 
a mix of services to meet the child/ren and family’s needs; 
monitor and evaluate the effectiveness of the services being 
delivered to the child/ren and family; plan family’s transition out of 
this service. 

 

 Providing intensive support to implement the case plans of 
individual clients, including: information and advice; support, 
advocacy and counselling; mediation; referrals to relevant 
agencies or specialist services; skills development to help clients 
achieve outcomes; and the use of brokerage to purchase 
goods/services. 

 Service delivery primarily in the home or community 
 Access to brokerage funds for a variety of practical support and 

supportive counselling/skills training that meet the assessed 
needs of parents/children.  

 Family focused 
case work: 
intervention 
component 
 
 

Duration/intensity of service (average): Intensive service delivery within the first 12 weeks 
that will involve caseworkers being available to families 24 hours a day, seven days a 
week. During this time a caseworker will typically meet with family members up to three to 
five times a week, with telephone contact between meetings. The frequency of home visits 
will be determined by the needs of the family. In general, it is anticipated that the frequency 
will reduce over the course of the 12 week intensive support phase of the program 

 

 Providing on-going support to implement the case plans of 
individual clients with the same services and delivery modes as in 
the intervention component above 

Family focused 
case work: 
consolidation 
component 

Duration/intensity of service (average): Up to 40 weeks of tailored support with an average 
of 10 home visits that consolidates and builds on improvements made within the first 12 
weeks 

 

 A structured program that provides support and skills 
development to parents and is delivered in a family’s home or 
another location (eg Parents as Teachers).  Includes individual 
parenting programs. 

Home visiting  
 

Duration/intensity of service (average): Up to 12 months  

 

 Providing counselling that meets the assessed needs of child/ren, 
parents and families. 

Counselling 

Duration/intensity of service (average): Up to 12 months  

 

Skills focussed 
groups 
 

 Practical skills development groups eg household management, 
money management. Can be one off or short term (approximately 
2 to 8 weeks). 

 Structured parenting programs to help parents improve their 
relationship with their child/ren, and to develop their skills in 
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responding to children’s needs and appropriately addressing 
challenging behaviours and emotional problems. Medium level 
program: 6 to 8 weeks; high level program: 8 to12 weeks.  

Duration/intensity of service (average): varies with service type from one off to 12 weeks. 

 Facilitating self help/peer support groups for parents 
experiencing, for example, post natal depression.  

Parent support 
groups 

Duration/intensity of service (average): Approximately 6 to 12 weeks. 

 

 
 



8. Service results (draft)  
 

 
NOTE: The Service results section is draft and subject to final consideration.  

 
 

The table below sets out examples of the outcomes/results typically sought by the Early Intervention & Placement Prevention 
Program funded organisations and related key performance measures. 
 
Individual service providers will be required to collect and report on data to support the specific performance targets in 1.10 
“Service Activities” in the negotiated service specification.  
 
 
Sub program 1a: EIPP Child & Family Support 
Outcomes Key performance measures Performance 

targets 
Data Set Source 

Number of children who participated 
in the program: 
 aged 0-5 years 
 aged 6-12 years 

Number of children who participated in the program: 
 aged 0-5 years = <number> 
 aged 6-12 years = <number> 

Number of parents/carers who 
participated in the C&FS program 

Number of parents/carers who participated in the 
program = <number> 

Number and percentage of families 
who stayed in the program for the 
planned duration 

Number and percentage of families who stayed in 
the program for the planned duration = <number>, 
<%> 

Children are linked to 
specialist support to improve 
developmental gap areas 
 
Parents/carers: 
 Have improved parenting 

knowledge & skills 
 Know about community 

services & resources to 
meet their family’s needs 

 Have people to support 
them 

 
Families achieve their goals 

Number and percentage of families 
who: 
 identify as Aboriginal &/or Torres 

Strait Islander 
 speak a language other than 

English at home 
 have a parent aged 21 years or 

 

Number and percentage of families who: 
 identify as Aboriginal &/or Torres Strait Islander 

= <number>, <%> 
 speak a language other than English at home = 

<number> 
 have a parent aged 21 years or under = 

<number>, <%> 

To Be Determined. 
Options: 
 Individual Service 

Provider and/or  
 Portal 
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under 
 have a parent with a disability 
 have a child with a disability 

 have a parent with a disability = <number>, 
<%> 

 have a child with a disability = <number>, <%> 
Number and percentage of 
parents/carers who say that through 
the program they learnt new things: 
 to assist them in parenting 
 about services & resources far 

families in our area 

Number and percentage of parents/carers who say 
that through the program they learnt new things: 
 to assist them in parenting = <number>, <%> 
 about services & resources far families in our 

area = <number>, <%> 

Number and percentage of 
parents/carers who say they now feel 
more confident in parenting. 

Number and percentage of parents/carers who say 
they now feel more confident in parenting = 
<number>, <%> 

 
 
Sub program 1b: EIPP Youth & Family Support 
Outcomes Key performance measures Performance 

targets 
Data set Source 

Number of parents/carers who 
participated in Y&FS the program 

Number of parents/carers who participated in the 
program = <number> 

Number and percentage of 
parents/carers who say they now feel 
more confident in parenting 

Number and percentage of parents/carers who say 
they now feel more confident in parenting = 
<number>, <%> 

Number and percentage of accepted 
young people/families who stayed in 
the program for the planned duration 

Number and percentage of accepted young 
people/families who stayed in the program for the 
planned duration = <number> 

Parents/carers: 
 know about community 

services & resources to 
meet their family’s needs 

 have improved 
relationships with their 
child/ren 

 
Young people in families 
achieve their goals 
 
Young people: 
 remain engaged with 

education or are in 
employment 

 are connected with their 
family 

Number and percentage of those 
who: 
 identify as Aboriginal &/or Torres 

Strait Islander 
 speak a language other than 

English at home 
 have a parent with a disability 

 

Number and percentage of those who: 
 identify as Aboriginal &/or Torres Strait Islander 

= <number>, <%> 
 speak a language other than English at home = 

<number>, <%> 
 have a parent with a disability = <number>, 

<%> 

To Be Determined. 
Options: 
 Individual Service 

Provider and/or  
 Portal 
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 have a child with a disability  have a child with a disability = <number>, <%> 

Number of young people who 
participated in the program: 
 aged 12-14 years 
 aged 15-17 years 

Number of young people who participated in the 
program: 
 aged 12-14 years = <number> 
 aged 15-17 years = <number> 

Number and percentage of young 
people who say that through the 
program they: 
 learnt new things 
 feel more confident 

Number and percentage of young people who say 
that through the program they: 
 learnt new things = <number>, <%> 
 feel more confident = <number>, <%> 

Number and percentage of young 
people with poor attendance at entry 
who: 
 at exit attend school regularly 
 at exit attend vocational training 

or at least 20 hrs/week paid 
employment 

Number and percentage of young people with poor 
attendance at entry who: 
 at exit attend school regularly = <number>, <%> 
 at exit attend vocational training or at least 20 

hrs/week paid employment = <number>, <%> 

 have knowledge & skills 
for positive life choices 

 achieve their goals 

Number and percentage of young 
people who say the most important 
goal was fully achieved 
 

Number and percentage of young people who say 
the most important goal was fully achieved = 
<number>, <%> 

 
 
Sub program 2 & 3: EIPP Intensive Family Support & EIPP Intensive Family Preservation 
Outcomes Key performance measures Performance 

targets 
Data set Source 

Children: 
 are safe 
 attend early childhood 

education/care or school 
regularly 

Number of children who participated 
in the program: 
 aged 0-5 years 
 aged 6-12 years 
 aged 13 to 15 years 

 Number of children who participated in the program: 
 aged 0-5 years = <number> 
 aged 6-12 years = <number> 
 aged 13 to 15 years = <number> 

To Be Determined. 
Options: 
 Individual Service 

Provider and/or 
 Portal 
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Number of parents/carers who 
participated in the program 

Number of parents/carers who participated in the 
program = <number> 

Number and percentage of 
parents/carers who say that through 
the program they learnt new things: 
 To assist them in parenting 
 about services & resources for 

families in our area 

Number and percentage of parents/carers who say 
that through the program they learnt new things: 
 To assist them in parenting = <number>, <%> 
 about services & resources for families in our 

area = <number>, <%> 

Number of families referred to the 
program 

Number of families referred to the program = 
<number> 

Number of referred families that were 
accepted & entered the program 
within 3 days of referral 

Number of referred families that were accepted & 
entered the program within 30 days of referral = 
<number> 

Number of accepted families who 
participated in the program for the 
planned duration 

Number of accepted families who participated in the 
program for the planned duration= <number>, <%> 
 

 improve in 
developmental gap 
areas 

 
Parents/carers: 
 have improved parenting 

knowledge, skills & 
behaviour 

 have people to support 
them 

 know about & use 
community services & 
resources to meet their 
family’s needs 

 have improved 
relationships with their 
children 

 feel more in control of 
their lives 

 
Families: 
 have increased 

strengths/protective 
factors 

 have reduced 
stressors/risk factors 

 achieve their goals Number and percentage of families 
who: 
 identify as Aboriginal &/or Torres 

Strait Islander 
 speak a language other than 

English at home 
 have a parent with a disability 
 have a child with a disability 

Number and percentage of families who: 
 identify as Aboriginal &/or Torres Strait Islander 

= <number>, <%> 
 speak a language other than English at home = 

<number>, <%> 
 have a parent with a disability = <number>, 

<%> 
 have a child with a disability= <number>, <%> 
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Number & percentage of accepted 
families who stayed in the program: 
 less than 3 months 
 3 to 6 moths 
 over 6 months to 12 months 
 over 12 months 

Number & percentage of accepted families who 
stayed in the program: 
 less than 3 months = <number>, <%> 
 3 to 6 months = <number>, <%> 
 over 6 months to 12 months = <number>, <%> 
 over 12 months = <number>, <%> 

Number of families who received the 
following service components: 
 Advice & referral 
 Practical support 
 Assessment and case planning 
 Co-ord of specialist assessments 

and referrals 
 Casework 
 Home Visits 
 Counselling 
 Practical skills groups 
 Parenting skills groups 
 Parent support groups 
 Formal child care 

Number of families who received the following 
service components: 
 Advice & referral = <number> 
 Practical support = <number> 
 Assessment and case planning = <number> 
 Co-ord of specialist = <number> 
 assessments and referrals = <number> 
 Casework = <number> 
 Home Visits = <number> 
 Counselling = <number> 
 Practical skills groups = <number> 
 Parenting skills groups = <number> 
 Parent support groups = <number> 
 Child care = <number> 

Number & percentage of families 
where the worker assesses increased 
strengths 

Number & percentage of families where the worker 
assesses increased strengths = <number>, <%> 

 



 

9. Data collection  
 
Service providers will be required to provide information to Community 
Services regarding services provided. For purposes of accountability and 
monitoring, service providers are expected to maintain systems that collect 
the information detailed in the service results and service levels tables of the 
service specification.  
 
It is anticipated that placement prevention service providers will be required to 
provide some performance data to Community Services through the 
Community Services online portal, “DoCS Connect”. 
 
It is extremely important that those entering data comply with program policies 
and Community Services requirements to ensure necessary information is 
collected that demonstrate how the work of EIPP is helping children, young 
people and families in NSW. 
 
Where new data collection systems are developed service providers will be 
expected to collect performance, service provision and compliance data that 
is consistent with that data collection system.  
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10. Partnership framework  
 
NGO Consultative Group – CSGP reform 

The NGO Consultative Group functions as a time-limited working group of the 
Child Protection Advisory Group (CPAG). The main function of the NGO 
Consultative Group is to provide high-level advice and informed stakeholder 
input in relation to the implementation of Community Service’s CSGP 
Reform/Service System Realignment Project.  

The project aims to increase alignment of Community Services funded 
services with Keep Them Safe objectives; strengthen connections between 
the Community Builders Program reforms with other Community Services 
funded services reforms; and establish a continuum of service delivery 
framework (early intervention to placement prevention) that articulates the 
range of Community Services funded programs and their respective target 
groups.  

 

Members of the NGO Consultative Working Group are: 

 Council of Social Services NSW (NCOSS) 

 Western Sydney Community Forum (WSCF). 

 NSW Family Services Inc (FaMS) 

 Local Community Services Association (LCSA) 

 Youth Action Policy Association (YAPA)   

 Association of Children’s Welfare Agencies (ACWA) 

 Western Sydney Community Forum (WSCF). 

 Department of Family and Community Services 

 

The role of the Group is to:  

 Provide high-level advice and input into strategy, processes and 
procedures in relation to the implementation of the Service System 
Realignment Project.   

 Inform and seek advice from other NGO peaks and sector members as 
required to ensure that the discussions and advice provided is 
representative of the sector and reflects current thinking.  

 Work with Community Services in direct consultations with the sector in 
relation to the reform proposals 

 Report to the Minister through CPAG on the advice proposed.   

 Maintain confidentiality in matters relating to commercial-in-confidence 
or personal privacy.  
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The broad services system knows about EIPP services & 
their role. Referral pathways into & between services  

are clear, effective & smooth for families.
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EIPP services effectively reach & engage targeted families 

Research & evaluation continuously inform and 
influence EIPP program & policy 

EIPP service providers engage in reflective practice 
using research & evaluation to improve services 

Children, young people and families are safe and resilient 

EIPP service delivery is   strengths 
based, planned and coordinated, 

flexible and responsive to the needs & 
goals of individual families 

 

 
NSW EARLY INTERVENTION AND PLACEMENT PREVENTION PROGRAM (EIPP): RESULTS LOGIC DIAGRAM  

Attachment 1 

(a map of the difference we intend to make for children, young people and families & what we do to achieve it) 

Young People: 
 Are safe 
 Remain engaged with education or are in 

employment 
 Are connected with their family  
 Have positive relationships with close 

supportive adults  
 Participate positively in community life 
 Have knowledge & skills for positive life 

choices 
 

Children have 
healthy  

development  

 
Families have positive 

well-being  

Children are safe 
living with their 

family  

Parents are confident, connected to their 
community & its services & equipped to 
support their children’s development & 

wellbeing 

Parents/carers: 
 Have improved parenting knowledge, 

skills, behaviours 
 Have people to support them 
 Know about & use community services 

& resources to meet their family’s 
needs 

 Have improved relationship/s with 
their child/ren 

 Feel more in control of their lives 

 
 Young people are safe & 

remain with their family 
or are independent & remain 

connected to their family 

Families: 
 Have reduced 

stressors/risk factors 
 Have increased 

strengths/protective 
factors 

 
 
 
 

 Achieve their goals 
OR 
Young people in 
families have increased 
resiliency factors 

Broad services system knows about and plays its part for keeping children and young people safe

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Youth & Family Support ‐ Advice & Support: Advice, Case Management, Skill Focused Groups/Training for Youth, Counselling. Parenting Programs: Parenting Skills Groups ; Parent 
Support Groups 

 Intensive Family Support‐     Advice & Support; Assessment & Case Planning; Practical support; Coordination of specialist assessments and referrals; Family Focused Casework; Home 
Visiting; Counselling; Skill Focus Groups; Parent Support Groups 

 Intensive Family Preservation ‐  Advice & Support; Assessment & Case Planning; Practical support; Coordination of specialist assessments and referrals; Family Focused Casework; 
Home Visiting; Counselling; Skill Focus Groups; Parent Support Groups 

Provide EIPP funded early intervention & placement prevention services to compliment Brighter Futures & OOHC services for a continuum of services catering for varied levels of need in 
families. EIPP services are targeted to families with varied levels of need on the continuum and include:       
 Child & Family Support - Advice & Support: Advice, Case Management; Practical /Skill Development Groups, Counselling. Parenting Programs: Home visiting, Parenting Skills Groups ; 

Parent Support Groups    

 Improve in developmental gap 
areas 

 Have positive relationships with 
close supportive adults 

Children: 
 Are safe 
 Attend early childhood 

education/care or school regularly 

 
 
 

 



 
CHILD & FAMILY SUPPORT PROGRAMS (EIPP): RESULTS LOGIC DIAGRAM
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The broad services system knows about EIPP services & 
their role. Referral pathways into & between services  

are clear, effective & smooth for families.
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EIPP services effectively reach & engage targeted families 

Research & evaluation continuously inform and 
influence EIPP program & policy 

EIPP service providers engage in reflective practice 
using research & evaluation to improve services 

Children, young people and families are safe and resilient 

EIPP service delivery is strengths 
based, planned and coordinated, 

flexible and responsive to the needs & 
goals of individual families 

 
 

Children have 
healthy  

development  

 
Families have positive 

well-being  
Children are safe living 

with their family  

Parents are confident, connected to their community 
& its services & equipped to support their children’s 

development & wellbeing 

 
 
 
 
 

 
Parents/carers: 
 Have improved parenting knowledge and skills 

 
 Know about community services & resources to 

meet their family’s needs 
 

 Have people to support them 
 

 
Families: 

 
 Achieve their goals 
 Have increased strengths 

Broad services system knows about and plays its part for keeping children safe

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Children: 
 Are linked to specialist services to improve  

developmental gap areas 

o Practical/Skill Development Groups ‐ one off or short term groupwork (2‐ 12 weeks) providing practical skills development e.g. money management  
o Counselling ‐ provided by professionally trained staff to children, parents/carers or families; short term on average 3 months, can be extended with case review 

 Parenting Programs: 
o Home Visiting ‐ structured evidence based program (e.g. Parents As Teachers) of support & specific skill development;  average 3 months, can be extended with case review 
o Parenting Skills Groups ‐ structured parenting groupwork programs to develop skills in responding to children’s needs & behaviours. approximately 6 ‐ 12 weeks 
o Parent Support Groups ‐ facilitated support or self help groups for parents with significant experience in common e.g. parenting with depression, approximately 6‐12 weeks 

Provide EIPP funded Child and Family Support services to families with children 0-12 years, with low to medium risk issues. These targeted short term supports are provided early to prevent 
escalation and include:       
 Advice and Support activities: 

o Advice ‐ referral, information, advice of short duration on average 1‐3 occasions of service 
o Case Management ‐ strengths & needs assessment; plan & co‐ordinate a mix of services to meet needs of child/ren & family; monitor & evaluate effectiveness of these ‐ on 

average 3 months, can be extended with case review 
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The broad services system knows about EIPP services & 
their role. Referral pathways into & between services  

are clear,  effective & smooth for young people &  families. 
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EIPP services effectively reach & engage targeted families 

Research & evaluation continuously inform and 
influence EIPP program & policy 

EIPP service providers engage in reflective practice 
using research & evaluation to improve services 

Children, young people and families are safe and resilient 

YOUTH & FAMILY SUPPORT PROGRAMS (EIPP): RESULTS LOGIC DIAGRAM 
(a map of the difference we intend to make for young people and families & what we do to achieve it)

 
 

EIPP service delivery is   strengths 
based, planned and coordinated, 

flexible and responsive to the needs & 
goals of individual young people and 

their families 

 
Young People: 
 Remain engaged with education or are in 

employment 
 Are connected with their family  
 Participate positively in community life 
 Have knowledge & skills for positive life choices 
 Achieve their goals 

 
Families have positive 

well-being  

Parents are confident, connected to their 
community & its services & equipped to support 

their children’s development & wellbeing 

 
Parents/carers: 
 Know about community services & resources to 

meet their family’s needs 
 Have improved relationship/s with their child/ren 

 
Young people are safe & remain with their family 

or are independent & remain connected to their family 

 
Young people in families: 
 
 Achieve their goals 
 Have increased resiliency 

factors 

Broad services system knows about and plays its part for keeping children and young people safe

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Provide EIPP funded Youth and Family Support short term services to young people 12 years to under 18 years and their families, with low to medium risk issues. These targeted short term 
supports are provided early to prevent escalation and include:       
 Advice & Support: 

o Advice ‐ to young people or their family; short duration on average 1‐3 occasions of service 
o Case Management ‐ strengths & needs assessment; plan & co‐ordinate a mix of services to meet needs of young person/ family; monitor & evaluate effectiveness of these 

‐ on average 3 months, can be extended with case review 
o Skill Focused Groups &/or Training  for youth ‐ instructional or skills groupwork (approx 8‐12 weeks) for life skills development e.g. social skills, financial literacy 
o Counselling ‐ provided by qualified professionals to young people and/or families; short term on average up to 3 months (can be extended with case review) 

 Parenting Programs: 
o Parenting Skills Groups ‐ structured parenting groupwork programs to develop skills in responding to young people’s needs & behaviours. Approximately 6 ‐ 12 weeks 
o Parent Support Groups ‐ facilitated or peer support groups for parents with significant experience in common e.g. parenting with depression, approximately 6‐12 weeks 
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The broad services system knows about EIPP services & 
their role. Referral pathways into & between services  

are clear, effective & smooth for families.
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EIPP services effectively reach & engage targeted families 

Research & evaluation continuously inform and 
influence EIPP program & policy 

EIPP service providers engage in reflective practice 
using research & evaluation to improve services 

Children, young people and families are safe and resilient 

EIPP service delivery is   strengths 
based, planned and coordinated, 

flexible and responsive to the needs & 
goals of individual families 

Children have healthy  
development  

 
Families have positive 

well-being  

Children are safe 
living with their 

family  

Parents are confident, connected to their 
community & its services & equipped to support 

their children’s development & wellbeing 

 

Parents/carers: 
 Have improved parenting knowledge, skills, behaviours 
 Have people to support them 
 Know about & use community services & resources to 

meet their family’s needs 
 Have improved relationships with their children 
 Feel more in control of their lives 

 

Families: 
 Have increased strengths/ 

protective factors 
 Have reduced stressors/risk factors 
 Achieve their goals 

Broad services system knows about and plays its part for keeping children safe

 

INTENSIVE FAMILY SUPPORT PROGRAM (EIPP): RESULTS LOGIC DIAGRAM 
(a map of the difference we intend to make for children and families & what we do to achieve it)

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

Provide EIPP funded Intensive Family Support services to families with children 0-15 years, at risk significant harm and at risk of placement in statutory OOHC. Services include:       
 Advice & Support ‐ information, advice & support to access other services 
 Practical Assistance ‐ provision of practical support e.g. housing, basic furniture & whitegoods, transportation, childcare 
 Assessment & Case Planning ‐ assess the strengths, risks and needs of the child/ren and family; plan and co‐ordinate a mix of services 
 Coordination of specialist assessments & referrals ‐ e.g. specialist health & mental health, alcohol and other drugs, domestic violence, disability services 
 Intensive Family Focused Casework ‐ implement individual family case plans; 12 week high intensity support including 24/7 availability & average 2‐3 caseworker home visits /week, 

followed by up to 40 weeks (average) tailored supports building on family strengths,  including brokerage of goods/services as needed 
 Support in the home ‐ support & skill development in family home  
 Counselling ‐ provided by qualified professionals to children, parents/carers or families; on average up to 6 months (can be extended with case review to 12 mths) 
 Practical/Skill Development Groups ‐ one off or short term groupwork (up to 8 weeks) providing practical skills development e.g. money management  
 Parenting Skills Groups ‐ structured parenting groupwork programs to develop skills in responding to children’s needs & behaviours. Medium level 6‐8 weeks. High level‐ 8‐12 weeks 
 Parent Support Groups ‐ facilitated peer support/self help groups for parents with significant experience in common e.g. depression ‐ time limited approx  6‐12 weeks 

 

Children: 
 Are safe 
 Attend early childhood education/care or 

school regularly 
 Improve in developmental gap areas 
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The broad services system knows about EIPP services & 
their role. Referral pathways into & between services  

are clear, effective & smooth for families.
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EIPP services effectively reach & engage targeted families 

Research & evaluation continuously inform and 
influence EIPP program & policy 

EIPP service providers engage in reflective practice 
using research & evaluation to improve services 

Children, young people and families are safe and resilient 

EIPP service delivery is   strengths 
based, planned and coordinated, 

flexible and responsive to the needs & 
goals of individual families 

Children have healthy  
development  

 
Families have positive 

well-being  

Children are safe 
living with their 

family  

Parents are confident, connected to their 
community & its services & equipped to support 

their children’s development & wellbeing 

 

Parents/carers: 
 Have improved parenting knowledge, skills, behaviours 
 Have people to support them 
 Know about & use community services & resources to 

meet their family’s needs 
 Have improved relationships with their children 
 Feel more in control of their lives 

 

Families: 
 Have increased strengths/ 

protective factors 
 Have reduced stressors/risk factors 
 Achieve their goals 

Broad services system knows about and plays its part for keeping children safe

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 

Provide EIPP funded Intensive Family Preservation services to families with children 0-15 years, at risk significant harm and at imminent risk of placement in statutory OOHC.  
Services include:       
 Advice & Support ‐ information, advice & support to access other services 
 Practical Assistance ‐ provision of practical support e.g. housing, basic furniture & whitegoods, transportation, childcare 
 Assessment & Case Planning ‐ assess the strengths, risks and needs of the child/ren and family; plan and co‐ordinate a mix of services 
 Intensive Family Focused Casework ‐ implement individual family case plans; 12 week high intensity support including 24/7 availability & average 3‐5 caseworker home visits /week, 

followed by up to 40 weeks (average) tailored supports,  including brokerage of goods/services as needed 
 Support in the home ‐ support & skill development in family home   
 Counselling ‐ provided by qualified professionals to children, parents/carers or families; on average up to 6 months (can be extended with case review to 12 mths) 
 Practical/Skill Development Groups ‐ one off or short term groupwork (up to 8 weeks) providing practical skills development e.g. money management  
 Parenting Skills Groups ‐ structured parenting groupwork programs to develop skills in responding to children’s needs & behaviours. Medium level 6‐8 weeks. High level‐ 8‐12 weeks 
 Parent Support Groups ‐ facilitated peer support/self help groups for parents with significant experience in common e.g. depression ‐ time limited approx  6‐12 weeks 

 

 

Children: 
 Are safe 
 Attend early childhood education/care or 

school regularly 
 Improve in developmental gap areas 

 

DIAGRAM LOGIC RESULTS: INTENSIVE FAMILY PRESERVATION PROGRAM (EIPP)
(a map of the difference we intend to make for children and families & what we do to achieve it)
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