
 

 

 

KEEP THEM SAFE 
 

Child Protection Advisory Group 
Minutes 

 Meeting Date: 

 11 August 2010 

Meeting Location: Meeting Time: 

Meetings Room G1 & G2 , Community Services Head Office, Ashfield 10:00 am – 12:00 pm  

Attending Members:  

NSW Minister for Community Services Linda Burney, Gillian Calvert (A/Chair), Danielle Domanski (CREATE), 
Emeritus Professor Jacqueline Goodnow (Macquarie University), Andrew McCallum (ACWA), Rita Fenech on 
behalf of Sue O’Connor (FPSN), Alison Peters (NCOSS), Bill Pritchard (AbSec), Rey Reodica (YAPA), Steve 
Turner (PSA), Sue Richards (Family Services), Jennifer Mason (Human Services), Annette Gallard (Community 
Services), Elizabeth Callister (DET), Cathrine Lynch (NSW Health), Dr Judith Cashmore (University of Sydney), 
Vicki D’Adam (Department of Premier and Cabinet). 

 

Also in attendance: 

Helen Rogers (Community Services), Rod Best (Community Services), Anne-Maree Sabellico (Community 
Services), Leigh McLaughlin (Office of the Minister for Community Services), Geoff Taylor (Office of the Minister 
for Community Services), Wim Schoeman (Office of the Minister for Community Services), Nazli Munir 
(Department of Premier and Cabinet), Morag Macsween (Community Services), Marilyn Chilvers (Community 
Services), Clare Rogers (Community Services), Eija Roti (Community Services), Toni Allan and Bev Stoch 
(Secretariat). 

Apologies: 

Natalie Lang (ASU), Brian Smith (LCSA). 

Minutes: 
 
Agenda # Item discussed  Action by 

1 Welcome and apologies 

The Minister opened the meeting and invited Deputy Chair Gillian Calvert to 
chair the proceedings. 

Ms Calvert noted apologies had been received from Brian Smith (LCSA), 
Natalie Lang (ASU) and Linda Mallett (Community Services).  

Ms Calvert also congratulated fellow member Judy Cashmore on her 
Queens Birthday Award. Associate Professor Cashmore received the Officer 
of the Order of Australia for services to the protection of children. 

 

 

2 

 

Minutes and actions from previous meeting 

Amendments to the 30 June Minutes were accepted and the Minutes 
formally endorsed. 

Ms Calvert advised that the majority of actions arising from the June 30 
meeting had been completed: 

 A joint communiqué issued by the National Child Protection Taskforce 
was included in the CPAG Minutes email sent to members 

 A briefing paper on the potential impact of income management in NSW 
had been provided to members for discussion at Item 6 

 Community Services would report back to members on plans to consult 
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children and young people on the Vulnerable 9-15s project at Item 8 

 Community Services had received a letter from NCOSS outlining issues 
raised at the Cross-Sector forum, and a response was being prepared 

 Consideration was being given as to how an address to CPAG by Michael 
White from the Australian Centre for Child Protection might be able to link 
in with existing NGO workforce development plans 

 Jacqueline Goodnow advised she had held preliminary discussions with 
Sue Richards (FAMS) and Brian Smith (LCSA) on NGO program 
evaluation capacity, and a short discussion paper was now being 
prepared 

 COTA has not yet advised of a replacement for Carolyn Hodge 

The Deputy Chair noted that the only remaining outstanding action arising 
from the last CPAG meeting related to the Phase Three Training and 
Change Management Plan, which was to be addressed by Nazli Munir of 
the Department of Premier and Cabinet (DPC) at Item 5.  

Ms Calvert reminded members that three CPAG NGO Consultative Groups 
were operating under the CPAG umbrella (Out-of-Home Care Contracts 
reform Group, Service System Realignment Group and the Supported Care 
Group) and proposed an update from each Group be provided to members 
at the October meeting of CPAG. 

In relation to Agenda Item 3, NGO capacity Building and Workforce 
Development Implementation Plan, Andrew McCallum (ACWA) requested 
that the following points be noted: 

 (Plan) should include the need or cultural competency, 
beyond training for Aboriginal or CALD staff. All staff need to 
be culturally aware and competent. 

 The Plan’s reference to workforce development looks at 
training needs but does not address pay equity and the 
transferability of benefits. 

 While the initiatives are good they are not enough given the 
size of the NGO sector. More joint ventures are needed. 

 The Plan makes no mention of the need to increase the 
workforce given the increase in demand and the age of the 
current workforce. 

 The evaluation questions within the document focus on 
outputs rather than outcomes, This is an area in which we 
can measure outcomes by conducting staff surveys about 
change of attitude, for example. 

 The plan has no recognition of the current expertise within 
the NGO sector. 

 
 
 
 
 
 
 
 
Discussion paper 
on NGO program 
evaluation capacity 
to be prepared for 
consideration by 
CPAG. 
 
 
 
 
Update from the 
three CPAG NGO 
Consultative 
Groups to be 
added to the 
October CPAG 
agenda. 

3. 

Agenda 
Paper 1 

 

Information exchange – CWUs, FRS and NGOs 

Annette Gallard (Community Services) thanked Sue Richards for proposing 
this discussion. A number of new issues relating to information exchange 
had arisen since the initial workshop held one year ago and attended by 80 
people.  

Community Services had been doing work in regards to its operations under 
Chapter 16A, its role in information exchange and the particular Section 248 
powers of the Agency. The NGO sector had been looking at how they 
exchange information, including information relating to cumulative risk of 
harm. The Department of Premier and Cabinet had been involved in 
discussions around the KTS Support Line. 

Sue Richards (NSW Family Services) said there was much support for the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.community.nsw.gov.au/kts/guidelines/documents/info_exchange_factsheet.pdf
http://www.community.nsw.gov.au/kts/guidelines/documents/info_exchange_factsheet.pdf
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new information exchange laws, and issues around confidentiality had been 
resolved. She thanked Rod Best (Community Services) for his efforts in this 
area and commended a DPC Fact Sheet for sector workers. Ms Richards 
said CWUs had also been responsive to children’s services around this 
issue.  

However confusion remained about information exchange and child 
wellbeing, as opposed to child protection, and the question of cumulative risk 
remained a structural issue in the new arrangements – particularly the 
storage of information which may demonstrate a cumulative risk of harm.  

Nazli Munir (DPC) reminded the group of advice received from the Dr 
Raelene Freitag from the US-based Children’s Research Centre, who 
warned about stockpiling information. Judy Cashmore (University of Sydney) 
reminded members that the collection of too much information was one of 
the problems with the old system NSW was trying to move away from. The 
Chair asked Ms Munir to consider how this issue might best be monitored 
and report back to the next CPAG meeting. 

 

Alison Peters (NCOSS) reported NCOSS was considering the impact of the 
new Government Information (Public Access) Act 2009 (GIPA), while Jenny 
Mason (Human Services) advised that CPAG would be provided with the 
Crown Solicitor’s advice about the GIPA implications for Human Services 
agencies. 

Bill Pritchard (AbSec) noted that AbSec and Connecting Carers are not 
prescribed bodies and may need clarification on how to exchange 
information. 

 

 

 

Rod Best (Community Services) reported Community Services had made 
contact with Commonwealth Agencies currently operating under Section 
248, to seek their inclusion under Chapter 16A. The agencies included the 
Family Court, Centrelink, Medicare, and FaHCSIA,  

The Secretariat would circulate a list of relevant Commonwealth agencies to 
CPAG and Advisory Pool members, seeking feedback on how often they 
were likely to require information from Commonwealth agencies and what 
the information would be used for. A one-month timeframe was agreed. 
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issue of information 
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on information 
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Secretariat to 
circulate agency list 
to CPAG and 
Advisory Pool. 
Members to 
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within one month. 

4. 

Agenda 
Paper 2 

 

Community Services Cultural Change Strategy 

Annette Gallard (Community Services) outlined a series of internal and 
external workshops held in 2009 to determine the Community Services 
cultural baseline. While Community Services was seen as committed to 
children, the agency was also seen as reactive, bureaucratic and siloed.  

Ms Gallard advised that Community Services’ senior executives had also 
undertaken work on cultural change and determined the Agency’s cultural 
change program should focus on working differently, rather than creating 
additional projects. For this reason a number of existing projects would 
include a strong collaborative partnership focus.  Community Services would 
also work with field staff on agency values and the change of everyday work 
practices to build more trusting and respectful relationships with clients, 
stakeholders and partners.  A draft Culture Change document was being 
finalised and would be provided to members for comment.  

Ms Gallard said the Brighter Futures evaluation report was one example of 
change already underway. Community Services had met with stakeholders 
before the report had been received, to seek input on critical issues the 
Government needed to consider in developing its response to the report. 

 

 

 

 

 

 

 

 

 

 

 

Community 
Services to 
distribute the Draft 

http://www.community.nsw.gov.au/docswr/_assets/main/lib100040/cultural_change_strategy.pdf
http://www.community.nsw.gov.au/docswr/_assets/main/lib100040/cultural_change_strategy.pdf
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The meeting had ensured all issues were out on the table, helped identify 
timeframes, and the need for regional consultations and written submissions. 
The Agency and stakeholders had agreed to meet again on 14 October, 
once the report had been published.  

Bill Pritchard (AbSec) said he had seen a cultural shift in Head Office and in 
some of the Regions in regards to Aboriginal issues. Sue Richards (Families 
Services) noted the important regional role CPOs played in terms of cultural 
change. Andrew McCallum (ACWA) said it was important to have positive 
and enthusiastic leaders to combat resistance to cultural change, especially 
when the culture was deeply embedded. Alison Peters (NCOSS) noted that 
the sector has always been clear that it also needs to change. Ms Gallard 
advised that consistent messaging and joint appearances by NGOs and 
Government was a concrete demonstration of joint commitment to change. 

Culture Change 
Strategy for CPAG 
comment, once 
finalised. 

 

 

 

 

5. 

Agenda 
Paper 3 

 

Cross Agency Implementation Update 

The Cross-Agency Implementation Update is dealt with on a by-exception 
basis, with the report circulated in advance of meetings and only relevant 
issues or concerns raised.  

Deputy Chair Gillian Calvert noted that out-of-session communication may 
need to occur in regards to the Keep Them Safe evaluation report. The 
budget constraints for the Keep Them Safe Evaluation were also noted. 

 

 

Nazli Munir (Department of Premier and Cabinet) reported that the NGO 
Capacity Building Plan would be circulated out-of-session. A meeting would 
be convened with FONGA to identify priority actions.  Meanwhile discussions 
with Treasury were taking place in regards to securing funds.  

 

 

 

 

 

Deputy Chair Gillian Calvert noted the efforts of Government officers in 
preparing the NGO Keep Them Safe budget briefing and asked that this 
appreciation be passed onto the officers involved. 

Steve Turner (PSA) expressed concern that services may be transferred 
from the public to the NGO sector. Nazli Munir (Department of Premier and 
Cabinet) said the increase in NGO service capacity is meant to free up 
Community Services resources to address child protection concerns. 

DPC to circulate 
the evaluation 
framework to the 
CPAG for 
comment. If there 
were contentious 
issues a CPAG 
teleconference 
would be arranged 
to discuss. 
 
DPC to circulate 
NGO Capacity 
Building Plan to 
members out of 
session. 
 
DPC to convene 
meeting with 
FONGA re NGO 
Capacity Building 
Plan 

6. 

Agenda 
Paper 4 

 

Income Management 

Participants expressed opposition to any mandatory imposition of income 
management on NSW. They agreed there was a lack of evidence 
demonstrating positive outcomes from mandatory income management 
schemes. 

Members also argued that mandatory income management resulted in the 
loss of respect and dignity, and subjugated human rights. The program 
appeared to have a negative impact on care leavers, young people and 
children in the child protection system where parents receive benefits. There 
was also the potentially negative economic impact on small business in 
cases where approved goods could only be brought from specific retailers. 

While it may be worth considering a voluntary income management 
scheme, evaluation would be critical to ensure consequences were 
measured. Members agreed it was important to keep a close watch on 

 

 

 

 

 

 

 

 

 

 

http://www.community.nsw.gov.au/docswr/_assets/main/lib100040/cross_agency_implementation.pdf
http://www.community.nsw.gov.au/docswr/_assets/main/lib100040/cross_agency_implementation.pdf
http://www.community.nsw.gov.au/docswr/_assets/main/lib100040/income_management.pdf
http://www.community.nsw.gov.au/docswr/_assets/main/lib100040/income_management.pdf
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developments in regards to income management.  

7. 

Agenda 
Paper 5 

 

Agenda 
Paper 6 

Community Services Data Update 

Ms Calvert  introduced this item by exception, with members advised that  
the Quarterly Data was  available on the Community Services website  
(http://www.community.nsw.gov.au/about_us/docs_data.html). 

She requested Community Services notify CPAG members as new 
Quarterly Data reports are published. 

Community 
Services notify 
CPAG members 
when new 
Quarterly Data 
reports are 
published. 

8. 

Agenda 
Paper 7 

 

Consultation of Young People in the Vulnerable 9-15s Project 

The consultation of young people in the development of the Vulnerable 9-
15s  project was also dealt with by exception.  

Rey Reodica (YAPA) reported that YAPA had received funding for two 
consultations with young people in relation to the 9 – 15’s project. The 
consultations will look at how to embed young people’s involvement in the 
project. The first consultation is to take place in Kempsey. 

Danielle Domanski (CREATE) reported that CREATE is in discussion with 
the Department of Premier and Cabinet in regards to the information 
exchange changes and what this means for young people. CREATE is also 
in discussion with AbSec in regards to engaging aboriginal children and 
young people in the consultations. 

 

9. Other Business 

It was agreed the Secretariat would circulate the date for the December 
2010 meeting of the CPAG.  

 

Ms Calvert proposed that the December agenda should include a discussion 
on the capacity of NGOs to conduct their own evaluations.  

 

 

 

Ms Calvert suggested it would also be timely to discuss progress of the 
CPAG and whether changes were required. 
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changes to 
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were required. 

Next 
Meetings 

10.00am – 12.00pm Wednesday 13 October 2010  

10.00am – 12.00pm Friday 17 December 2010  

 

Venue: 

Community Services Meeting Rooms G1 & G2 

4-6 Cavill Ave Ashfield 

 

 
 
 

http://www.community.nsw.gov.au/docswr/_assets/main/documents/docs_data/quarterlymar09_mar10.pdf
http://www.community.nsw.gov.au/docswr/_assets/main/documents/docs_data/quarterlymar09_mar10.pdf
http://www.community.nsw.gov.au/docswr/_assets/main/documents/docs_data/partner_report_mar10.pdf
http://www.community.nsw.gov.au/docswr/_assets/main/documents/docs_data/partner_report_mar10.pdf
http://www.community.nsw.gov.au/about_us/docs_data.html
http://www.community.nsw.gov.au/docswr/_assets/main/lib100040/youth_consultation.pdf
http://www.community.nsw.gov.au/docswr/_assets/main/lib100040/youth_consultation.pdf

